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RESEARCH OBJECTIVES
Critically evaluate how well the brand is using social media overtime.
Conduct a competitive analysis to assess how the brand is succeeding on social media
compared to others in the industry.
Offer insights from social media conversations and draw conclusions.
Make strategic suggestions to what Breyers Ice Cream should be doing differently on
social media platforms.
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RESEARCH QUESTIONS
What are people saying about competitors?
What motivates people to choose one brand over another?
How do they feel about the brand?
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METHODOLOGY
What kinds of social media listening tools did you use to collect data?
Keyhole
YouGov
Google Trends
Brand24
Social Bakers
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METHODOLOGY
What kinds of data have you collected for the study?
Qualitative — we collected word clouds, tweets, articles, quotes, and mentions.
Quantitative — we collected percentages and numbers of mentions and sentiments.
Sentiment — we collected sentiments for Breyers and Ben & Jerry’s, including overall
sentiments and sentiments for specific posts that are positive, negative, and neutral.
Competitive — we collected data for Haagen Daz and Ben & Jerry’s concerning
sentiments, opinions, popularity, flavors, and mentions.
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METHODOLOGY
What was the time frame of the data collected for the study?
We collected data from September 11, 2019 to October 11, 2019.
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RESULTS
What are people saying about competitors?

QUALITATIVE
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RESULTS
What are people saying about competitors?
The following word cloud was extracted from
Keyhole with content collected from October 7,
2019 to October 11, 2019. This analysis is to help
us understand what people say about Breyers’
competitors, specifically Ben & Jerry’s. This word
cloud demonstrates that the most common terms
used among social postings are “best,” “community,”
“change,” “effort,” and “believe,” thus implying that Ben
& Jerry’s receives many positive remarks.

(Keyhole, 2019)
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RESULTS
What are people saying about competitors?

COMPETITIVE
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RESULTS
What are people saying about competitors?

Breyers
Ben & Jerry’s
The above charts were extracted from Keyhole. They demonstrate the sentiment differences between Ben & Jerry’s and
Breyers from September 11, 2019 to October 11, 2019. As can bee seen, Ben & Jerry’s has a much more positive percentage
than Breyers, and Breyers has gained more negative sentiments towards the brand. Moreover, Ben & Jerry’s has an overall
sentiment score of 89.44%, whereas Breyers has an overall sentiment score of 66.67%. This data conveys that users overall
prefer Ben & Jerry’s over Breyers.
(Keyhole, 2019)

11

RESULTS
What are people saying about competitors?
The following dashboards were collected from YouGov,
depicting the differences in opinion and popularity between
Breyers Ice Cream and Haagen Daz. As can be seen, Haagen
Daz is the 36th most popular food and snack brand, whereas
Breyers is the 40th most popular. Breyers’ has an overall
higher negative opinion, but it is the 58th most famous brand,
whereas Haagen Daz is the 67th most famous.

(YouGov, 2019).
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RESULTS
What are people saying about competitors?

QUANTITATIVE
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RESULTS
What are people saying about competitors?
The following graph was created
using excel with content
collected from Keyhole from
September 11, 2019 to October
11, 2019. This data shows the
number of mentions of Ben &
Jerry’s compared to Breyers.
It is evident that Ben & Jerry’s
has a much more active social
media presence with a promising
number of reach and mentions.
Breyers’ has achieved less than
3% of mentions compared to
Ben & Jerry’s in the last 20 days.
Please refer to the next slide for
the actual number of mentions.

(Keyhole, 2019)
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RESULTS
What are people saying about competitors?
The dashboard below states the number of mentions of Ben & Jerry’s and Breyers within the last 30 days. This content was
collected from Keyhole. As seen below, Ben and Jerry’s has received 687 mentions in the last 30 days, whereas Breyers’ has
only gained 26 mentions.

(Keyhole, 2019)
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RESULTS
What motivates people to choose one brand over the another?

QUALITATIVE
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RESULTS
What motivates people to choose one brand over the another?

The above dashboard, extracted from Keyhole, demonstrates that flavor is one of the major driving forces for choosing
a particular ice cream brand. Most posts, similar to the ones above, demonstrate that the flavor offered is a common
differentiator that drives consumer purchase. In an increasingly health conscious world, consumers are looking for brands
that will offer a sweet treat to fit people’s dietary needs without comprising the flavor.
(Keyhole, 2019)
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RESULTS
What motivates people to choose one brand over the another?
The following screen shots
were taken from Keyhole,
representing an article from
CNN conveying that people
are more happy with plans
to cut out plastic usage with
products to create a more
environmentally friendly brand.
This demonstrates that brands
using product and packaging
beneficial to the environment
are more likely to increase
followers and consumers than
brands that do not.

(Keyhole, 2019)
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RESULTS
What motivates people to choose one brand over the another?

COMPETITIVE
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RESULTS
What motivates people to choose one brand over the another?
The following dashboards present
the most popular flavors on the rise
among ice cream consumers. This data
was collected from Google Trends,
demonstrating the top trends in brand
flavor. As can be seen, Haagen Daz
and Ben and Jerry’s have the most
popular flavor on the rise, such as
“Haagen Dazs Spirits,” and “Ben and
Jerry’s Cookie Dough bites,” whereas
Breyers’ flavors have the least popularity
among consumers, since only “Breyers’
Carbsmart Ice Cream,” and “ Breyers
Viennetta Ice Cream” are on the rise.

(Google Trends, 2019)
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RESULTS
How do they feel about the brand?

QUALITATIVE
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RESULTS
How do they feel about the brand?
The following report is
generated from Brand24
with content collected
from September 11, 2019
to October 11, 2019. We
conducted this analysis
to better understand the
conversation among users
who eat Breyers from Twitter
and news posts. These users
generally have overall positive
sentiments towards Breyers,
especially since terms such as
“obsessed,” “delicious,” “like,”
“helped,” and “better” were
most commonly used.

(Brand24, 2019)
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RESULTS
How do they feel about the brand?
The following report is
generated from Key Hole
with content collected
from October 7, 2019
to October 11, 2019. We
conducted this analysis
to better understand the
issues users have about
Breyers from multiple
social media posts.
These users generally
have overall negative
sentiments towards
Breyers. They mostly have
issues with the product
itself, especially tubs
containing no chocolate
chips or those that are
half empty.
(Keyhole, 2019)
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RESULTS
How do they feel about the brand?

QUANTITATIVE
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RESULTS
How do they feel about the brand?
The following pie chart depicts the overall
percentage of sentiments towards Breyers from
September 11, 2019 to October 11, 2019. This data
was collected from Brand24 and the chard was
created using excel. This pie chart shows that 83.6%
of all mentions in the last 30 days were positive,
and 16.4% were negative. There were a total of 314
mentions. 153 of those were positive, and 30 were
negative.

(Brand24, 2019)
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RESULTS
How do they feel about the brand?
The following bar graph shows the overall
percent of sentiments from comments on
three separate Facebook posts by Breyers.
On each post, most of the comments
posted are positive, followed by neutral,
and then negative. More specifically, the
“Chocolate Mint” post was 30% positive,
“Breyers Goodness was 46% positive, and
the “Chocolate” post was 52.50% positive.
This data was collected from Social Bakers
and put in a bar graph using excel. Please
refer to the next slide for individual post
sentiments.

Overall Percent of Sentiment for Three Breyers Post on Facebook
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Please note: we were only able to access a limited number of comments on Social Bakers’ free trial, so the percentages do
not add up to 100%.
(Social Bakers, 2019)
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RESULTS
How do they feel about the brand?
As previously
mentioned,
“Chocolate” post
generated the
most positive
sentiment, followed
by the “Chocolate
Mint” post and
the “Breyers
Goodness” post
respectively.

Chocolate post

(Social Bakers, 2019)

Breyers Goodness post

Chocolate Mint post
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INSIGHTS
The data collected from the social listening tools demonstrate that ice cream consumers favor Ben & Jerry’s over Breyers.
On social media, users tend to share more positive sentiments for Breyers’ competitors and express greater interest in
Haagen Daz than Breyers. Also, these users value the assortment of flavors that Ben & Jerry’s and Haagen Daz have to offer,
and use these flavors as a driving force for their purchasing decisions. Not only do consumers care about the flavors offered,
but it is important to them to choose brands that are committed to the health of the environment. Finally, many consumers
have expressed positive sentiments towards Breyers Ice cream, but those who have shown a distaste for Breyers most
commonly complain about the lack of care in the ice cream and its packaging.

28

STRATEGIC RECOMMENDATIONS
Breyers should consider positioning its social media presence as a family-oriented and fun brand to achieve more positive
sentiments on social media.
Breyers should insert itself as a brand on social media conversations as “a perfect snack with many flavors to satisfy your
health-conscious mind and sweet tooth.”
Breyers should create more interactive content on social media to engage its following base and increase the brand’s
mention and following rates on social media.
Breyers should create more advertising towards unusual, fun flavors such as cookies & cream, and less on the traditional
flavors like chocolate.
Breyers should respond to social media complaints by demonstrating to the consumer that they care about producing highquality ice cream and will take action to resolve the initial complaint.

29

